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BoardBoard Position Description and Expectations

Whatcom Family & Community Network Board of Directors is critical to the current and ongoing success of the organization. Our Board provides strategic governance, mission-based leadership, goal development, builds financial capacity, conducts public relations, and generally works for the well being of the organization. While WFCN’s Executive Director (ED) leads day-to-day operations, the Board-ED relationship is a partnership, and appropriate involvement of the Board is critical and expected. We believe that serving on the Board should be fun, educational, and rewarding!

WFCN appreciates the diverse contributions and skills that each Director brings to the organization. This position description has been created to help clarify the expectations of a Director and to provide guidance in carrying out the duties of a member of the Board.

Directors serve on the Board for a term of 3 years (renewable, up to 3 terms). The Board meets in person 6 to 12 times per year in Bellingham, on either a monthly or bimonthly basis.  Committee meetings will be held as needed in coordination with full Board meetings. There may be infrequent additional meetings (usually by phone) if needed.
Position Title: Board Director of the Whatcom Family and Community Network

Purpose & Mission: WFCN's central purpose is to coordinate and advocate on behalf of children, youth and families to increase and improve services to that population.  The mission of WFCN is to build community and organizational capacity to assure children, youth and families are provided with the skills and opportunities they need to live healthy, productive lives. WFCN will focus community attention on issues affecting children, youth and families. The organization will assist in linking existing child and family service efforts, enhancing current programs, and encouraging and supporting the development of pro-active new programs within Whatcom County and throughout Washington State.

Expected Meeting Attendance
· Attend and participate in scheduled WFCN Board and committee meetings
· Participate as a committee member, when needed
· Attend and participate in Board retreats
· Attend and participate in special events and efforts, as agreed

General Board Responsibilities
· Determine and evaluate WFCN’s mission and purposes;
· Set general policies governing activities of WFCN;
· Plan goals for WFCN on the basis of the mission and in accordance with policies;
· Hire, supervise, and evaluate the Executive Director (ED);
· Work with the ED to develop and implement WFCN’s strategic plan;
· Assist in acquiring adequate financial resources for WFCN;
· Review outcomes and metrics created by WFCN for evaluating its impact, and regularly measure its performance and effectiveness using those metrics;
· Ensure sound budgeting and financial management of WFCN;
· Approve WFCN’s annual budget, audit reports, and material business decisions;
· Be informed of, and meet, fiduciary responsibilities.  Hold WFCN to relevant financial, legal, ethical and social professional/community standards;
· Partner with the ED to ensure that articles of incorporation and by-laws are adhered to and resolutions are carried out;
· Fulfill the legal duties of Duty of Care, Duty of Loyalty & Duty of Obedience as outlined by the State of Washington;
· Recruit and orient new Directors and assess Board performance;
· Ensure WFCN’s commitment to a diverse Board and staff that reflects the communities WFCN serves;

Specific Duties
· Fundraising:
· Participate in annual events for fundraising;
· Be available to assist the fundraising committee;
· Host, co-host, or assist in a donor cultivation event;
· Attend special events and show commitment to Board activities;
· Be well-informed on issues and agenda items in advance of meetings;
· Participate in organizational decision-making;
· Be a spokesperson for WFCN and be prepared to represent WFCN publicly;
· Follow ethical standards including avoiding real or perceived conflicts of interest;

Individual Director Expectations
· A Director is expected to become familiar with what exceptional governance is, to practice it as a member of the Board, and to remain apprised of new developments in the governance and regulatory environment.
· A Director is expected to read and understand WFCN’s financial statements and otherwise help the Board fulfill its fiduciary responsibilities.
· A Director is expected to be familiar with Board bylaws and to keep the WFCN Board Manual up-to-date.
· A Director is expected to attend all scheduled Board meetings as well as attend at least 5 WFCN events per year. He/she should also be prepared to make a time commitment of up to an average of 6 hours per month over a three-year term. A Director is expected to inform the President in a timely manner if he/she is unable to attend a scheduled meeting or special event.  If a Director is absent from five scheduled board meetings within any twelve-month period; or, he/she is absent from four consecutive board meetings, he/she may be removed.	Comment by Hope Corbin: BoD question: Does this seem appropriate ?
· A Director is expected to read Board materials in advance of Board meetings and come prepared to ask questions and participate in discussions. 
· A Director is expected to serve on one or more committees of the Board and to actively participate in committee work.
· A Director is expected to play an active role in securing the financial resources necessary for WFCN to achieve its mission. Directors are expected to leverage personal relationships and connections to help the fundraising committee and staff identify and solicit potential funders.
· A Director is expected to responsibly represent WFCN to their respective communities and to advocate for WFCN’s mission, programs, and services as appropriate.
· Position:  Directors of the Board support the work of WFCN and provide mission-based leadership and strategic governance. While WFCN’s Executive Director (ED) leads day-to-day operations, the Board-ED relationship is a partnership, and appropriate involvement of the Board is critical and expected. 

Specific Board Director responsibilities include:
Work with the ED to develop and implement WFCN’s strategic plan;
Prepare for, attend and participate in scheduled WFCN board and committee meetings, including prior review of agenda and supporting materials;
Review outcomes and metrics created by WFCN for evaluating its impact, and regularly measuring its performance and effectiveness using those metrics;
Approve WFCN’s annual budget, audit reports, and material business decisions;
Be informed of, and meet, fiduciary responsibilities.  Hold WFCN to relevant financial, legal, ethical and social professional/community standards;
Implement and contribute to an annual performance evaluation of the ED;
Identify and recruit new members of the Board Directors and assist the ED and board President in orienting and training newly elected members, as appropriate.
Partner with the ED and other Board Directors to ensure that articles of incorporation and by-laws are adhered to and resolutions are carried out;
Serve on committees and take on special assignments, as agreed;
Represent WFCN to stakeholders; act as an ambassador for the organization;
Fulfill the legal duties of Duty of Care, Duty of Loyalty & Duty of Obedience as outlined by the State of Washington
Comply with the Board of Directors’ Expectations
Ensure WFCN’s commitment to a diverse board and staff that reflects the communities WFCN serves
Assist in fundraising activities to ensure solvency of WFCN to meet its obligations and mission;
WFCN Directors may be required to solicit contributions from foundations, organizations, and individuals, 

Board terms/participation
WFCN’s Board Directors will serve a three-year term and be eligible for re-appointment for two additional terms. Board meetings will be held monthly and committee meetings will be held in coordination with full board meetings.
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Qualifications (
Selected Board Directors show passion aligned with WFCN’s mission and leadership abilities within their communities. 

Ideal Board candidates will have the following qualifications):
· A commitment to and understanding of WFCN’s vision and mission and the beneficiaries of WFCN’s work, preferably based on experience;
· Possess passion, values and interests aligned with WFCN's values, vision, mission and purpose;.
· Savvy communication skills and a natural affinity for cultivating relationships and persuading, convening, facilitating, and building consensus among diverse individuals;
· Personal qualities of integrity, reliability and credibility;
· Able and willing to contribute personal time, resources, skills and talents as well as professional expertise and network connections to enhance the goals of WFCN 
· Represent diverse perspectives and demographics within the broader Whatcom County community and act as ambassadors for WFCN.   

Service on WFCN’s BoardBoard of Directors is without remuneration, except for administrative support, travel, and accommodation costs in relation to BoardBoard Directors’ duties. 
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